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All these deficiencies in the quantity and quality of the
labour supply are a source of special handicap to the Steel
Industry of India. For, the steel manufacturer in India, unlike
those of foreign countries, has to devote a considerable part of
his time and energy, and spend a good deal of money, in
collecting large numbers of agricultural workers and training
them into skilled and well-disciplined industrial operatives.
And furthermore, in order to ensure permanence of supply
and growth of efficiency, he has to make the conditions of life
for the workers as attractive as possible by providing decent
houses at low rents, and establishing schools, gymnasiums,
clubs, hospitals and dispensaries. In this way the manufacture
of steel in India is saddled with the cost of maintaining an
elaborate municipal administration, which in other places is
shared by the general public. The annual municipal cost of
the city of Jamshedpur to the Tata Iron and Steel Company,
including hospitals, schools, etc., but excluding housing, is
stated to be in the neighbourhood of Rs. 12 lakhs (in 1923).
It is of course likely that the establishment of allied and associ-
ated industries, and the general expansion of the population,
will in the course of a few decades reduce the expenses of the
Company on account of municipal administration. Meanwhile,
however, the fact remains that this extra element in the cost
of production will continue to be a special handicap in their
competition with the steel producers of foreign countries.
(6) Technical Ability and Supervision
When we pass on to examine the conditions of the supply of
higher grades of labour required for technical work as well as for
expert direction and supervision, we come upon what might
perhaps be regarded as the greatest comparative disadvantage
of the Indian Steel Industry. There being little local supply of
men with the necessary training and experience in the difficult
and highly technical processes of steel manufacture, the Indian
manufacturer has to import them from Europe and America.
Over and above high salaries, they are also paid considerable